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Welcome to the course. Supply chain management is the flow of all materials that contribute to a final product. This course addresses the practices and principles of supply chain management (SCM). This course discusses the strategic, tactical and operational issues related to SCM. The goal of this course is to provide a background in supply chain management. Students will attain knowledge of supply chain management and will develop skills needed to manage supply chains.

Course book: 
Chopra, S., Meindl, P. (2016) Supply Chain Management: Strategy, planning and operation, 6/e, Pearson 

Recommended readings:
Additional reading material will be provided by the lecturer.

Developing Graduate Attributes
Students will be encouraged to develop the following graduate attributes by undertaking the course activities and mastering the course contents. These attributes will be assessed within the assessment tasks:
· skills involved in scholarly enquiry;
· an in-depth engagement with the relevant     disciplinary knowledge; 
· the capacity for analytical and critical thinking;
· the ability to engage in independent and reflective learning. 

Academic Honesty and Plagiarism
Plagiarism is using the words or ideas of others and presenting them as your own. Plagiarism is a type of intellectual theft. It can take many forms, from deliberate cheating to accidentally copying from a source without acknowledgement. Although plagiarism is well established in Turkish educational system, you will be punished heavily if you are caught do it. 

Assessment Criteria:
1) Midterm (50%): Students are responsible for all class material covered until the midterm exam.
2) Final exam (50%):  This exam is cumulative and will focus on all units and topics studied throughout the course, but emphasis will be after midterm.
3) Passing Grade = 50/100

Course Schedule

WEEK 1-2 	(16-29 September) 		Understanding the supply chain
WEEK 3-4 	(30 Sep.-13 October)  		Understanding the supply chain
WEEK 5		(14-20 October) 		Achieving strategic fit and scope
WEEK 6 	(21-27 October) 		Achieving strategic fit and scope
WEEK 7 	(28 Oct.-3 November) 		Supply chain drivers and metrics
WEEK 8	 	(4-10 November) 		Midterm Exam
WEEK 9-10 	(11-24 November) 		Supply chain drivers and metrics
WEEK 11	(25 Nov.-01 December) 	Designing distribution networks and applications to online sales
WEEK 12-13	(2-15 December) 		Designing distribution networks and applications to online sales, Network design in the supply chain
WEEK 14 	(16-22 December) 		Network design in the supply chain
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